Chick-fil-A 17th and Wanamaker
Leadership Application

Name:________________________________________________      	Date:____/____/____

How long have you worked at Chick-fil-A 17th and Wanamaker? 	 ____ Years  ____Months

Position for which you are applying:
____Trainer					____Shift Manager
____Team Leader 				____Director 

Why do you want to serve in this position? 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How are you qualified for this position?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

If selected for this position, please describe the impact you would have on the team, business and customers:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What are some areas that you feel you could improve in?  _____________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


On a scale of 1-5, rate your leadership performance in the following categories:
(1=Poor, 2=Needs Improving, 3=Average, 4=Above Average, 5=Excellent)
____Attitude		____Interaction with Guest		____Leading by Example
____Effort		____Interaction with Team		____Accountability
____Delegation		____Delivering Second Mile Service	____Problem Solving
____Proactive		____Commitment to Excellence		____Training to Requirements
____Punctuality	____Continual Improvement		____Uniform/Professional Appearance
____Ownership		____Motivator				____Team Player		

List 5 traits of a leader: 
1.  _______________________________________________________________
2.  _______________________________________________________________
3.  _______________________________________________________________
4.  _______________________________________________________________
5. _______________________________________________________________
If applying for the Trainer position, explain why being a Trainer would be a prerequisite for leadership:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How are you currently developing yourself? _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What are your long-term goals? _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Do you fully understand scheduling expectations of a leader and the definition of “working to the needs of the business?”	____Yes	____No

Will you be committed to this position and its responsibilities? 	____Yes	____No

Please list any questions or concerns surrounding the position and its expectations: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

I understand this Leadership Application is to be used as a tool to assist in the hiring process for the Leadership Team for the Chick-fil-A 17th and Wanamaker. The information provided is true and accurate. 

_____________________________________________		____/____/____
                                       Signature					           Date


